Dev Rao

Busi ness Anal yst

FI CTI ONAL SAMPLE

Ahnmedabad, |ndia

Sunmary 4l Educati on

Fi ctional denmonstration candidate. Al enployers, . . .

education, projects, achievenents and outcones are NBﬁsln Eu;gnesi Af?iyf's

illustrative and unverified. Not a real application or -f P e; rllge |n§ 'dP €

|icence record. Business Analyst with an illustrative o . r? eSS|9na ) tU.IeS

12-year career in product strategy, programme delivery and (fictional institution)
2012-07 - 2014-05

team coordi nati on. Comnbi nes requirenments elicitation,
process nodel | i ng, data analysis w th disciplined

docunent ation, practical coordination and clear

communi cati on. The sanpl e career progresses from focused
execution to independent workstream ownership, with
responsi bilities and boundaries described for each

appoi ntnent. Sel ected work includes operations process
redesign, requirenents traceability and reporting
definition review. These exanpl es explain the origina
probl em individual contribution, deliverables, review
approach and remaining limtations rather than relying on
unsupported headline clains. Prepared for experienced

busi ness anal yst opportunities requiring dependabl e
delivery, thoughtful professional judgenment and

col | aboration. The qualification narrative includes MBA in
Busi ness Anal ysis. Every naned organi sation and outcone in
this record is fictional; professional eligibility is not

i ndependently established. Turn a clear brief into
dependabl e product strategy, progranme delivery and team
coordi nati on work: understand the context, apply
requirenents elicitation and process nodelling, record the
evi dence and explain the limtations before handover.

Experi ence

Busi ness Anal yst - Meridian Product Advisory (fictional)
2023-07 - Present
I ndependent ownershi p of scoped busi ness anal yst work,
coordi nating contributors and nmaki ng revi ew requirenents
explicit. Includes the first two sel ected work exanpl es.
Model | ed the current process and agreed target
requi renents. Linked needs to scenarios and acceptance
evidence. Led brief clarification and prioritised work
using requirenents elicitation, process nodelling and data
anal ysis. Raised unresol ved constraints before committing
to the next stage. Coordinated peer reviews and handover
preparation; used a outconme and scope brief to distinguish
conpl eted work, assunptions and fol |l ow up needs. Supported
col l eagues with practical exanples of acceptance criteria
and nmai ntained a concise learning record after inportant
assignments. Illlustrative career responsibilities.
Enpl oyer confirmati on and underlying work records are not
suppl i ed.

Seni or Busi ness Anal yst -
(fictional)

Nort hl i ne Product Advisory

2019-07 - 2023-06
Owmed defined assignnments and supported cross-functiona
coordi nati on. Devel oped deeper practice in data analysis
and acceptance criteria. Facilitated netric definitions

conpleted - fictiona
record requirenents
elicitation process
nodel | i ng accept ance
criteria Specialist study
on operations process
redesign; an illustrative
| earning project, not a
publ i shed result.

B. Com i n Business

Admi ni stration -

Cedar haven Col | ege of

Appl i ed Studies

(fictional institution)
2009-07 - 2012-05

conpleted - fictiona

record data anal ysis

wor kshop facilitation

traceability Applied

coursework in requirenents

elicitation, docunentation

and reviewed practica

assi gnnment s.

Skills

requirenments elicitation
Applied to operations
process redesign through
docunent ed preparation,
execution and review.

process nodel |ing
Applied to requirenents
traceability through
docunent ed preparation,
execution and review.

data anal ysi s

Applied to reporting
definition review through
docunent ed preparation,
execution and review.

acceptance criteria
Applied to operations
process redesign through
docunent ed preparation,
execution and review.
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and sanple reconciliation. Translated incom ng
requirenents into a sequenced plan and aligned
responsibilities with the project or service owner.
Appl i ed workshop facilitation and traceability to resolve
delivery questions while maintaining source and deci sion
notes. Introduced reusabl e worki ng docunments and revi ewed
exceptions with the responsible specialist rather than
silently changi ng scope. Prepared a decision and
retrospective record so the next team coul d understand the
wor k and renai ni ng questions. I|llustrative career

responsi bilities. Enployer confirmation and underlying
wor k records are not suppli ed.

Busi ness Anal yst - Cedarbridge Product Advisory
(fictional)

2016-07 - 2019-06
Progressed from supported tasks to i ndependently managed
assignnments, with review available for unfam liar or
hi gher-ri sk decisions. Handl ed recurring work involving
requirenents elicitation and process nodelling using a
docunent ed preparati on and revi ew process. Supported
requirenents traceability by organising inputs,
mai nt ai ni ng i ssue notes and i ncorporating reviewer
f eedback. Coordinated coll eagues and internal stakehol ders
usi ng conci se status updates, clear questions and agreed
next steps. |Inproved record consistency through gap
anal ysi s and docunent ed handover expectati ons.
Illustrative career responsibilities. Enployer
confirmation and underlying work records are not supplied.

Assi stant Busi ness Anal yst - Cedarbridge Product
Advi sory (fictional)

2014-07 - 2016-06
Built practical foundations through supervised
assi gnnents, routine docunentation and feedback from
experienced col | eagues. Assisted with requirenents
elicitation and data analysis within an agreed scope and
escal ated unfamiliar work. Prepared inputs and checked
compl et eness before passing work to the responsible
revi ewer. Maintained task records and | earned to
communi cate assunptions, constraints and observed probl ens
clearly. Applied review feedback to subsequent assignnments
and devel oped a dependabl e working routine. Illustrative
career responsibilities. Enployer confirnation and
underlying work records are not supplied.

wor kshop facilitation
Applied to requirenents
traceability through
docunent ed preparation,
execution and review.

traceability

Applied to reporting
definition review through
docunent ed preparation,
execution and review.

gap anal ysis

Applied to operations
process redesign through
docunent ed preparation,
execution and review.

docunent ati on

Applied to requirenents
traceability through
docunent ed preparation,
execution and review.

Certifications

St akehol der facilitation
wor kshop

Meri di an Prof essiona
Learni ng Studio
(fictional) 2023
continuing | earning - not
a licence or certification
Requi renents elicitation
and acceptance criteria in
t he context of business
anal yst work. Used
reflective exercises and a
bounded practice exanpl e
related to operations
process redesign.

Qut cone neasur enment
practicum

Meri di an Prof essi ona
Learning Studio
(fictional) 2024
continuing | earning - not
a licence or certification
Process nodel | ing and

wor kshop facilitation in

t he context of business
anal yst work. Used

refl ective exercises and a
bounded practice exanpl e
related to requirenents
traceability.




Dev Rao

Busi ness Anal yst

FI CTI ONAL SAMPLE

Ahnmedabad, |ndia

Proj ects

Operations process redesign

Fictional internal work programre in product strategy,
progranme delivery and team coordination; not a rea
client case study. Problem Manual handoffs created

i nconsi stent case states. (bjective: Create a workable
response to this issue through requirenents elicitation,
explicit reviewcriteria and practical docunentation.
Agree the boundaries before execution and retain

unresol ved points for foll ow up. Business Analyst; owned
the stated workstream not the full organisation or every
col | aborator contribution. Mdelled the current process
and agreed target requirenents. Prepared the scope with
the conmi ssioning team identified unresolved inputs and
used requirenments elicitation to turn the brief into a
sequenced work package. Applied process nodelling and data
anal ysis while coordinating reviews with the designated

owner. Kept decision notes so collaborators could separate
facts, assunptions and changes. Assenbl ed the handover
mat eri al, explained open linitations and agreed which

itens needed further review rather than presenting them as
compl eted. Methods: requirements elicitation; process
nodel | i ng; data anal ysis; acceptance criteria

Del i verabl es: Operations process redesign - scoped brief;
Operations process redesign - reviewed worki ng package;
Oper ations process redesign - handover and | earning
sunmmary Revi ew. Revi ewed the scoped out put agai nst the
agreed brief, recorded exceptions and checked that key
concl usions could be traced to observations. The review
package calls for a outconme and scope brief and a naned
human reviewer. Illustrative outcome: the team adopted a
repeat abl e approach for operations process redesign, with
cl earer ownership and reviewabl e records. This is a
fictional qualitative result; no real performance

measur enment or external acceptance evidence is supplied.
Limtations: Synthetic denobnstration only. Conmerci al
authority and acceptance decisions remain with the

desi gnat ed human owners in each exanple. No underlying
client docunents, independently verified nmeasurenents or
si gned approval records are attached.

Requirements traceability

Fictional internal work programre in product strategy,
programme delivery and team coordination; not a rea
client case study. Problem Changes reached devel opnent

wi t hout context. Objective: Create a workabl e response to
this issue through process nodelling, explicit review
criteria and practical docunentation. Agree the boundaries
bef ore execution and retain unresol ved points for

foll owup. Business Anal yst; owned the stated workstream
not the full organisation or every coll aborator
contribution. Linked needs to scenari os and acceptance
evi dence. Prepared the scope with the conm ssioning team
identified unresolved inputs and used data analysis to
turn the brief into a sequenced work package. Applied

Dependency and ri sk

pl anni ng

Meri di an Prof essi ona
Learning Studio
(fictional) 2025
continuing | earning - not
a licence or certification
Dat a anal ysi s and
traceability in the

cont ext of business

anal yst work. Used

refl ective exercises and a
bounded practice exanpl e
related to reporting
definition revi ew

Languages

Engl i sh

prof essi onal working -
fictional sanple

Hi ndi

pr of essi onal working -
fictional sanple
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acceptance criteria and workshop facilitation while
coordinating reviews with the designated owner. Kept

deci sion notes so col |l aborators could separate facts,
assunptions and changes. Assenbl ed the handover material,
expl ai ned open limtations and agreed which itens needed
further review rather than presenting themas conpl eted
Met hods: process nodel | ing; data anal ysis; acceptance
criteria;, workshop facilitation Deliverables: Requirenments
traceability - scoped brief; Requirenments traceability -
revi ewed wor ki ng package; Requirenments traceability -
handover and | earning sunmary Revi ew. Revi ewed the scoped
out put agai nst the agreed brief, recorded exceptions and
checked that key conclusions could be traced to
observations. The review package calls for a prioritised
delivery or discovery plan and a naned human revi ewer.
Illustrative outcone: the team adopted a repeatable
approach for requirenments traceability, with clearer
ownershi p and reviewabl e records. This is a fictiona
qualitative result; no real performance neasurenent or
external acceptance evidence is supplied. Limtations:
Synthetic denonstration only. Comercial authority and
acceptance decisions remain with the designated human
owners in each exanple. No underlying client docunents,

i ndependently verified nmeasurenents or signed approval
records are attached.

Reporting definition review

Fictional internal work programme in product strategy,
programme delivery and team coordination; not a rea
client case study. Problem Business neasures used
conflicting rules. hjective: Create a workabl e response
to this issue through data analysis, explicit review
criteria and practical docunentation. Agree the boundaries
bef ore execution and retain unresol ved points for
fol |l owup. Business Anal yst; owned the stated workstream
not the full organisation or every coll aborator
contribution. Facilitated netric definitions and sanple
reconciliation. Prepared the scope with the comm ssioning
team identified unresolved inputs and used wor kshop
facilitation to turn the brief into a sequenced work
package. Applied traceability and gap analysis while
coordi nating reviews with the desi gnated owner. Kept
deci si on notes so col |l aborators could separate facts,
assunptions and changes. Assenbl ed the handover nateri al
expl ai ned open limtations and agreed which itens needed
further review rather than presenting themas conpl eted
Met hods: data anal ysis; acceptance criteria; workshop
facilitation; traceability Deliverables: Reporting
definition review - scoped brief; Reporting definition
review - reviewed worki ng package; Reporting definition
revi ew - handover and | earning sunmary Revi ew. Revi ewed
the scoped out put agai nst the agreed brief, recorded
exceptions and checked that key conclusions could be
traced to observations. The review package calls for a
deci sion and retrospective record and a nanmed human
reviewer. Illustrative outconme: the team adopted a
repeat abl e approach for reporting definition review, with
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cl earer ownership and reviewabl e records. This is a
fictional qualitative result; no real performance

measur ement or external acceptance evidence is supplied.
Limtations: Synthetic denobnstration only. Conmerci al
authority and acceptance decisions remain with the

desi gnat ed human owners in each exanple. No underlying
client docunents, independently verified nmeasurenents or
si gned approval records are attached.

Achi evenent s

Operations process redesign

Model | ed the current process and agreed target

requi rements. The achievenent is the described workstream
contribution; independent outcone evidence is not
suppl i ed.

Requi renments traceability

Li nked needs to scenarios and acceptance evi dence. The
achi evenent is the described workstream contri buti on;

i ndependent outcone evidence is not supplied.

Reporting definition review

Facilitated nmetric definitions and sanple reconciliation.
The achi evenent is the described workstream contribution
i ndependent out come evidence is not supplied.




